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Types of goods related to water services at various levels,
typically: managed by differenit types oiff erganisatieons
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== Six undamental characteristics of the water resource

1 WWaterras a mearketahle prvaie oo
2. \\ater as a puilic e colleCtve geed.

3. Water as a common preperty resource (differng fromi the: pulblic
gooed characterstic I that It IS subject to' [nght of capture, hecoming
private: enrcapture).

4. Externality, characternstics off water (Includingl the: effects of water;
transactiens, o thirdl partes).

5. Public Lty charactenstics off water (the highi fixedl costs, Iower per
LNt cests off OUPUTL Chiaractenstics ofi the Water SEcior).

6. Opton Vvalue of water (this relates torthe foreclosure of future
eptiens, for example: as, a result of Inter=hasin transters Whichiare
often irreversinle).

Source: Gray, 1983, cited by Carruthers and Merrison, 1996
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MANAGEMENT OPTIONS AND SERVICE
LEVELS RANGE FROM ON-SITE
SYSTEMS TO COMMUNITY-MANAGED
SYSTEMS AND IN THE CASE OF
UTILITIES UP TO TRANS-BOUNDARY
SYSTEMS
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Eor instance, 1n Einland;, the fellewing
management eptions are In use:

v

v
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On:site / individuall systems

Consumer-managed water coeperatives in rural
areas and tewnships

Municipaliwater and sewage works, typically/ within
ene municipality,

Inter-municipal and regienal water,
water and wastewater, or'wastewater cooperation
oif various ferms

Recently alse delegated management to private
operators (only ene case, BOOT-contract)
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MAINSINSTITUTIONAL AND MANAGEMENT é
OPTIONS

OPTION OPTION OPTION | OPTION
A 5 C D)

Public enterprise

Private
(Including User or
COOPErative) | community,
Corporatized. | With With GWRErShIP provision
Government and Service management | Lease Concession; | and (“self-
department | Traditional | commercial contract contract contract | contract operation helpr)

Source. World Development Report 1994
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SPECTRUM OF POSSIBLE RELATIONSHIPS BETWEEN
PUBLIC & PRIVATE WATSAN SERVICE PRODUCERS

-+—— BROADEST DEFINITION OF “PUBLIC-PRIVATE PARTNERSHIPS" ——»-

AGREEING TRADITIONAL JOINTVENTURES PASSIVE
FRAMEWORKS PUBLIC CO-OWNERSHIP PUBLIC
LOCAL AGENDA 21 i CONTRACTING CO-RESPONSIBILITY | INVESTMENT
COMMUNITY DESIGN EQUITY, DEBT
VISIONING BUILD GUARANTEES

GRANTS
FULLY

PUBLIC
SECTOR

FULLY
PRIVATE

SECTOR
-

BUILDING FOR-PROFIT
AWARENESS NON-PROFIT
BUILDING
PASSIVE SERVICE BUILD AGREEING § AWARENESS
PRIVATE MANAGEMENT OPERATE FRAMEWORKS
INVESTMENT LEASE AND INVEST REGULATORY
GOVERNMENT CONTRACTS BoT DIALOGUE

BONDS CONCESSION COVENANTS

PUBLIC -«4————INVESTMENT RESPONSIBILITY ———m PRIVATE

SERVICE PRODUCER - GOVERNMENT ROLE » ENABLER, REGULATOR
& PROVIDER
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MANAGEMENT OPTIONS FOR URBAN WATER & SANITATION SERVICES

MODE OF
DEVELOPING
AND TRANSITION
ECONOMIES

\

MODE OF
ENGLAND &
WALES

N {FRENCH MODE

\

/FINNISH A
— SCANDINAVIAN
— DUTCH MODE

« (CONSUMERS)

« CENTRAL
GOVERNMENT
OPERATORS

« CENTRAL
GOVERNMENT

\.

CENTRALISED
GOVERNMENT
OPERATIONS
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+ CONSUMERS

* PRIVATE
OPERATORS

o CENTRAL
GOVERNMENT

MUNICIPALITIES
PRIVATE
OPERATORS
RIVER BASIN
AGENCIES
CENTRAL
GOVERNMENT

\..

J

CUSTOMERS
UTILITY OWNED BY
LOCAL
GOVERNMENT
PRIVATE SECTOR
SERVICES
CENTRAL

\_ GOVERNMENT

CENTRALISED

PROFIT

MAXIMISATION

COMPETITION

FOR MONOPOLIES

COMPETITION
FOR SERVICES
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Simplified conceptual firameworks for modes to
provide and preduce water and sewerage SerVvices:

(1) Flrflisfi—Sezlrlelirzl/izli—RLf iy
(pluralistic — regulated municipal puklic nencpely—
private Sector compettion| for NeN-Core Operaens)

() ERglsH=els)
(dualistic — regulated! regienal prvate monopely. — GWner:
company’sivertical integration| I NGN-Core operations)

(I11) Frericy)
(mayeral — cempetition for regulated municipal nMmenopely.
rights — eperater company’s vertical integration In nen-
COre Operations)

() Blayelgajricf il rziflsielaf) e ardlies
(one-party system — centralised ‘Unregulated’ public
monopely — lack of private non-core service producers).
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CHARACTERISTICS OF GOOD GOVERNANCE

Consensus Accoumtable
oriented

Participatory Transparent

GOOD
GOVERNANCE

Follows the Hesponsive
rule of law

Equitable and

Effective and inclusive

Efficient

Source: UNESCAP, 2002
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Principles off goed governance in relation

to water and sanitation services cover 1.a.

the fellewing elements:
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ACCOUNTABILITY
TRANSPARENCY
RESPONSIVENESS

EQUITY

CONSENSUS ORIENTATION
PARTICIPATION

ENFORCEMENT OF LAWS
EFFECTIVENESS AND EFFICIENCY
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TO ACHIEVE GOOD GOVERNANCE FOR WATER ...

... It IS necessary toe create an enabling envirenmeni
Whlch facllitates...

(1) efificient private and puklic Sector Initiatives,

(2) a regulateny regime which allows clear transactions
petween stakeholders in a climate: of trust, and

(8) shared respensibility fer safeguarding water and
AgUIfier reseurces WNose management atfects many.
pPeople but at present Is the respoensibility: of nene
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SUSTAINABILITY AND VIABILITY OF
WATER AND SEWERAGE SERVICES HAVE
TO BE ASSESSED THROUGH MULTIPLE
CRITERIA, SUCH AS POLITICAL,
ECONOMICAL, SOCIAL, TECHNICAL AND
ENVIRONMENTAL DIMENSIONS

(PESTE)
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LOCAL CONDITIONS AND VALUES VARY ...

.. AND SO SHOULD SOLUTIONS
ANBDEVIANAGEMIENIF@RINONS

4 :

I INSDIVERSITY I
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